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Outline Work Programme 2010

1. Sustaining Cavan Initiative

CCF through Cavan Energy Team to lead and develop programme around Resilient Communities to include:

· Training 

· Skills development

· Community garden
· Gardeners/Producers Network
· County wide produce show

· Information initiatives (Energy Exchange, Energy Extract)

· Energy audit 

· Energy agency
· Community model energy initiative
· Energy awards
· Green brochure

· Guerilla gardening

· Energy workshops

· 3 year Energy Arts Project
This work will tackle eco education, isolation, alienation, anti social behaviour, and youth work as named in the Listening Survey. This work is not being carried out by any other agency or local authority  in Cavan. 
2. Effective Representation Training

· Address CCF role on SPCs
· Carry out Training for SPCs
· Identify skills training needed by members
· Identify supports needed by representatives

· Develop on-line forums for SPC reps

· Evaluate and monitor SPC representation

This work will support cohesion and policy development

3. Funding for CCF

· Applications to other agencies – RDP/Peace 3

· Fundraising activities

This work will ensure the future work of the CCF

4. Networking and Information

· Forum News, 

· Community Exchange, 

· Forum Column in Celt, 

· Energy Exchange, 

· Energy Extract, 

· Workshops re Sustaining Cavan, 

· Community Roadshows in local areas

· Make a Show of Yourself in Virginia Show

· MACRA, VEC, CCF Roadshow for young people

· Councillor CCF meetings

· Area Forum meetings

· Community Radio – co-ordination, 

· broadcasting, 

· programme  making, 

· training

This work will tackle isolation and alienation and support young people and training.

6. SPC and county wide representation

· Developing policy

· Training for SPC members and effective representation

This work will support policy development and Forum members and respond to infrastructure issues through SPC

7. CCF Listening Survey

· October 2010 

· To provide guidelines for CCF members

This work will help CCF to establish and respond to local issues

8. Governance

· Forum Meetings

· Forum Sub Group Meetings (Officers, Staffing, Funding)

· AGM May 2010

· Audited Accounts

· Governance policy

· Review of Work – Residential

This work will support the management of the CCF

9. Training

· Effective Representation

· IFI Leadership

· Review and Evaluation

· SPC Training

This work will support and strengthen local community skills

10.Peace 111

· Shared Troubles
This work will tackle alienation and social isolation

11. Fleadh 2010

· Information support

· Other?
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